
IMPLEMENTING NEW 
TECHNOLOGIES AND 

PROCESSES



•Steel Detailer – Structural and Mechanical

•Based in Brisbane since 1993

•Began using Tekla 1998

•100% Tekla since 2004



•National Industry Representative Body

•Established 2001•Established 2001

•National Forum 2010

f d f l•Consensus for Industry focus on Early Engagement





Why are we here?



• Management Issues

Poor Steel Experience
• Management Issues

• Delays

C• Costs

• Risk Profile

• It’s Just too Hard



Traditional Process

•Commercial
•Mining











Traditional Process



Traditional Process

Collaborative Process









Why Should We Change?





3D Data 
IntegrationIntegration

Fabrication 
Processing.

Early Detailer 
Engagement





Process Controls



Don’t confuse Technology with Knowledge











• Project Timelines

Alliances
• Project Timelines

• Committed Capacity

• Commitment to Quality Products & Services Reliable Outcomes• Commitment to Quality Products & Services – Reliable Outcomes

• Managing Client Risk

• Responsive to Needs & Variable Conditions

• Increase Flexibility

• Deliver Greater Value for Money



Get yourself a team with star quality



• Knowledge Based Alliances

Opportunities
• Knowledge Based Alliances

• Add value to Technology (ROI)

• Increase Confidence in Documentation Estimates and Material Utilisation• Increase Confidence in Documentation, Estimates and Material Utilisation

• Improve Collaboration, Coordination and RFI Reduction

• Better control of Project Deliverables

• Traceability through status and tracking through all phases

• Reduce risk across the whole supply chain



• Early Engagement of Steel Detailers
• Design Collaboration
• 3D Model Data Integrationg
• NC Files and Reports



Thank You

Q & A


